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PRINCIPAL REFLECTION

Kawaha Point School

At Kawaha Point School, our mission remains clear: Great Teaching and Learning Every Day, guided by our vision
of Ki te Taumata – Aim for the Best.

After three years of purposeful improvement, 2025 was a year of embracing the journey we have begun
together. While there is still much to achieve, we can look back with pride at the progress that has been made
and the strong foundations that continue to shape our future.
Our strategic pillars of Learn, Care and Grow have provided clarity, focus and direction, helping us remain
committed to what matters most – our learners.
Throughout 2025, staff focused on strengthening teaching practice, growing leadership capability and building
greater consistency across our school. We continued to develop explicit teaching approaches, enhance writing
instruction and embed evidence-informed practices. Alongside this work, Pr1me Mathematics was introduced
across the school and Structured Literacy continued to be strengthened, particularly within the junior years.
Teachers engaged in professional learning designed to build confidence in assessment practices, collaborative
inquiry and reflective teaching.
Leadership development also remained a priority. Team Leaders increasingly supported professional
conversations, coaching and collective responsibility for learner outcomes, while collaborative structures
continued to evolve and strengthen.

Our greatest success story, however, continues to be our learners.

Over the past three years, we have witnessed a significant shift in learner agency. Increasingly, students
are beginning to see themselves as learners who understand where they are in their learning, celebrate
their progress and can identify their next steps. This growing ownership and confidence is something we
are immensely proud of and reflects our commitment to developing assessment-capable learners who
are engaged, curious and motivated to succeed.
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During 2025, ERO visited our school and acknowledged the positive changes that have occurred over recent
years, recognising the collective effort that has gone into strengthening systems, practices and opportunities
for our learners. Their feedback affirmed that we are moving in the right direction.

We also recognise that improvement is never a destination. It is a continuous journey of reflection,
refinement and growth.

This year has reminded us that progress is not always linear. At times there have been challenges alongside
successes, and moments of uncertainty alongside moments of celebration. Yet through it all, we have remained
committed to our purpose and focused on creating the very best opportunities for every learner.

As a school community, we know we still have work to do, but we are encouraged by the progress we have
made. We are embracing the journey, committed to continuous improvement and dedicated to ensuring that
Kawaha Point School remains a place where learners, staff and whānau can thrive.

Because at KPS, we believe that learning is never complete. 
We are always growing, always refining, and always striving Ki te Taumata – aiming for the best in all

that we do.



STRATEGIC GOALS- LEARN

Kawaha Point School

Priority 1
Implement Pr1me Mathematics
Intended outcome
 Successfully implement Pr1me Maths into classrooms and the KPS curriculum.
What we did

Established a Pr1me steering group
Trialled resources
Completed PLD
Began writing KPS "Tā Tātou – Our Way"
Introduced Maths Pro

Evidence of impact
Staff confidence increased
Resources purchased
Consistent planning templates developed
Initial achievement trends observed

Next steps
 Continue implementation into 2026.
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Priority 2
Implement Structured Literacy and The Code
Intended outcome
Successfully implement Structured Literacy and The Code across Kawaha Point School, ensuring consistent
teaching practices, strengthened teacher knowledge, aligned assessment practices and a clear KPS
implementation plan.
What we did

Established a Structured Literacy Steering Group.
Reviewed existing structured literacy practices and resources.
Undertook a resource audit and purchased additional materials.
Provided professional learning opportunities to strengthen teacher knowledge and confidence.
Reviewed assessment practices and identified opportunities for improvement.
Began aligning KPS reading progressions with the refreshed New Zealand Curriculum.
Developed expectations and implementation plans for Structured Literacy and The Code.
Increased communication with whānau about literacy approaches and how families can support learning
at home.

Evidence of impact
Teacher confidence and understanding of Structured Literacy increased.
Greater consistency in teaching approaches was evident across classrooms.
Additional resources were purchased to support implementation.
Assessment practices became more aligned and purposeful.
A clearer schoolwide understanding of expectations for Structured Literacy and The Code was developed.

Next steps
Continue embedding Structured Literacy practices across all year levels.
Further strengthen teacher capability in The Code.
Finalise and implement the KPS Structured Literacy framework (Tā Tātou – Our Way).
Fin alise the writing of the Code (Tā Tatou- Our Way)
Continue refining assessment and reporting processes.
Strengthen whānau partnerships through ongoing communication and support.
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Target Writing Programme
Intended outcome
To implement an effective target writing programme that accelerates progress for learners identified as below and well
below expectations in writing, through targeted teaching, consistent monitoring and evidence-informed practice.
What we did

Implemented a targeted writing programme for identified learners.
Established photo progress boards to make learner progress visible and celebrate growth.
Developed and refined unassisted writing expectations and aligned KPS surface feature progressions with the refreshed
New Zealand Curriculum.
Continued to strengthen explicit teaching practices in writing to support acceleration for target learners.
Used regular writing samples to inform goal setting and next teaching steps.
Engaged in moderation conversations within and across teams to build consistency and confidence in teacher
judgments.
Received external support and professional learning from Julie and The Education Group through Teacher Only Days.
Worked collaboratively to unpack effective writing practices and interventions that support learners requiring
acceleration.

Evidence of impact
Greater consistency was evident in teacher understanding of unassisted writing expectations.
Writing progressions were refined and more closely aligned to the refreshed curriculum.
Teachers demonstrated increased confidence in using explicit teaching strategies within writing lessons.
Moderation practices strengthened consistency and reliability across teams.
Learner progress became more visible through the use of photo boards and regular writing samples.
Professional learning opportunities supported teachers to reflect on and refine their writing programmes to better meet
learner needs.

Next steps
Continue embedding explicit teaching practices in writing across the school.
Further strengthen teacher capability in analysing writing samples and identifying next learning steps.
Continue moderation processes to ensure consistency in judgments.
Refine the Target Writing Programme based on learner progress and achievement data.
Strengthen connections between writing, reading and oral language to support accelerated progress for priority
learners.
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Priority 8
Know Thy Impact
Intended Outcome
To develop assessment-capable teachers and learners who understand the impact of teaching practices on
student progress and achievement, with a goal of increasing the proportion of learners achieving at or above
expectations in reading, writing and mathematics.
What we did

Continued to strengthen staff understanding of what it means to be an assessment-capable teacher and
to know their impact within the classroom.
Embedded data discussions into staff meetings and team meetings to ensure student progress remained a
central focus.
Encouraged teams to analyse and share achievement information, identifying trends, successes and areas
requiring acceleration.
Continued to use the James Quadrant as a tool for monitoring progress, identifying target learners and
supporting professional conversations.
Embedded the KPS Cycle of Impact to strengthen evaluative thinking and reflective practice.
Continued to promote John Hattie's Visible Learning research and explicit teaching strategies to support
effective teaching and informed next steps.
Refined and unpacked curriculum progressions with staff to support consistency in assessment and
teaching practice.
Strengthened professional conversations around evidence-informed teaching and the use of data to guide
planning and interventions.
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Evidence of Impact
Teachers demonstrated an increasing understanding of assessment capability and the importance of
evaluating their impact on learner outcomes.
Data conversations became more purposeful and embedded within school systems and routines.
The James Quadrant continued to be a highly valued tool, supporting teachers to identify patterns, monitor
progress and respond to learner needs.
Staff increasingly used evidence to inform decisions, set priorities and determine next teaching steps.
Curriculum progressions became more visible within classrooms, supporting shared expectations and
greater clarity around learner progress.
A stronger culture of inquiry, reflection and evidence-informed practice continued to develop across the
school.

Next Steps
Continue strengthening assessment capability and teacher understanding of impact.
Further embed Visible Learning principles and explicit teaching strategies across all learning areas.
Strengthen consistency in how progressions are displayed and utilised within classrooms.
Continue refining systems that support timely data analysis, monitoring and evaluation.
Build greater consistency in assessment practices to ensure all learners experience coherent pathways for
success.
Maintain a strong focus on using evidence to guide teaching decisions, interventions and school
improvement priorities.

At Kawaha Point School, we believe that understanding our impact is central to improving outcomes for
learners. During 2025, we continued to build teacher capability in analysing data, reflecting on practice and
using evidence to inform teaching decisions, ensuring that progress remained visible, purposeful and
responsive to learner needs.
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Priority 5
Whānau Engagement
Intended Outcome
To ensure whānau are active participants in their child's learning journey by fostering strong partnerships, increasing
opportunities for engagement and creating a welcoming environment where families feel connected to school life and learning.
What we did

Continued to promote a school culture that encourages parents and whānau to walk alongside their child's learning journey.
Increased opportunities for whānau engagement through Hui ā Whānau evenings focused on curriculum initiatives,
including Structured Literacy and Pr1me Mathematics.
Held whānau events each term to strengthen relationships, celebrate learning and encourage participation in school life.
Provided regular opportunities for parents to discuss progress and next steps through parent interviews held each term.
Encouraged teachers to share learning consistently through weekly HERO posts to keep families informed and connected to
classroom learning.
Maintained an active Facebook presence to celebrate successes, showcase learning and reinforce the welcoming culture of
Kawaha Point School.
Continued to strengthen communication systems to ensure families felt informed, valued and included within the school
community.

Evidence of Impact
Whānau participation in school events and learning conversations continued to strengthen.
Increased opportunities were provided for families to gain a deeper understanding of curriculum developments and
teaching approaches.
HERO and Facebook provided meaningful ways for parents to engage with and celebrate their child's learning.
Parent interviews supported ongoing partnerships between home and school, enabling shared discussions about progress,
strengths and next learning steps.
Positive relationships with whānau continued to contribute to a welcoming and inclusive school culture.

Next Steps
Continue strengthening partnerships with whānau through regular communication and engagement opportunities.
Further develop Hui ā Whānau evenings to build understanding of curriculum developments and assessment practices.
Encourage consistent use of digital platforms to celebrate learning and maintain strong home-school connections.
Continue providing opportunities for families to participate in events, celebrations and learning experiences throughout the
year.
Maintain a focus on ensuring all whānau feel welcomed, informed and connected as valued members of the Kawaha Point
School community.
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Priority 4
Growing our Roll
Intended Outcome
To grow the Kawaha Point School roll through strong community connections, positive relationships with ECE providers, effective
promotion of the school, and high-quality transition systems that encourage families to choose KPS.
What we did

Continued to focus on delivering high-quality teaching and learning experiences, recognising that strong educational outcomes
are the foundation of sustainable roll growth.
Promoted the school through billboard advertising, flyers and community events.
Distributed flyers throughout the local community, including newly developed housing areas.
Offered free stationery and uniform to support families and reduce barriers to enrolment.
Strengthened relationships with local early childhood centres through visits and ongoing communication.
Hosted ECE groups at school and developed pre-school buddy experiences to support transitions.
Built stronger connections with BestStart and other neighbouring ECE providers.
Held an Open Evening to showcase our learning programmes, values and school culture.
Continued to strengthen transition systems to ensure learners and whānau experienced a welcoming and positive start at KPS.

Evidence of Impact
Relationships with local ECE providers were strengthened and opportunities for collaboration increased.
Transition processes became more purposeful and supportive for new learners and whānau.
Increased visibility of KPS within the community was achieved through advertising, events and promotional activities.
Families reported positively on the welcoming culture and strong sense of belonging within the school.
Roll growth remained a key focus area, with efforts continuing to build community awareness and confidence in Kawaha Point
School as a school of choice.

Next Steps
Continue promoting Kawaha Point School through community events, marketing initiatives and partnerships with ECE providers.
Maintain regular engagement with local early childhood centres and strengthen transition opportunities.
Continue showcasing the quality teaching and learning experiences available at KPS.
Further develop enrolment and follow-up systems to support prospective whānau.
Sustain a long-term focus on roll growth, recognising that strong relationships, excellent teaching and positive community
experiences are central to ongoing success.
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Priority 6
Cultural Narrative
Intended Outcome
To develop and embed Kawaha Point School's unique cultural narrative so that our values, learning powers, visual identity and school
story are visible, understood and lived throughout the school community.
What we did

Continued working alongside Inkdrop to further develop our visual identity and cultural narrative.
Redesigned and refined the KPS values, learning powers and disposition characters.
Completed the development of house characters and associated graphics to strengthen school identity and belonging.
Began integrating the new visuals into school resources and communications.
Continued to unpack and promote the values within classrooms and across school activities.
Explored ways to ensure our cultural narrative was reflected in learning spaces, celebrations and school events.

Evidence of Impact
The redesign of the KPS values, learning powers and house characters has provided a clearer and more engaging visual
representation of our school identity.
Staff and students have begun to interact with and utilise the new graphics and values language.
A shared understanding of our values and cultural narrative continues to grow across the school community.
While implementation has occurred in pockets across the school, the full launch and consistent use of the visual identity remains
an area of ongoing development.

Next Steps
Complete the launch of the revised cultural narrative and visual identity across the school.
Ensure all staff consistently use the new values, learning powers and characters in classrooms and communications.
Develop signage, letterheads, business cards and other branded resources to strengthen a cohesive school identity.
Increase the visibility of the cultural narrative within learning environments and shared spaces.
Continue embedding our values and dispositions into everyday teaching and learning practices throughout 2026.

While significant progress has been made in developing the visual elements of our cultural narrative, 2025 was primarily a year of
design and preparation. In 2026, the focus will shift towards implementation, ensuring our values, learning powers and cultural
identity are visible, consistent and embedded across all aspects of school life.
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Priority 7
Growing Leadership Capacity
Intended Outcome
To strengthen leadership capability across Kawaha Point School by developing collaborative teams, building leadership confidence
and creating systems that support shared responsibility for teaching, learning and student outcomes.
What we did

Continued to strengthen our leadership structures through smaller teaching teams and purposeful collaboration.
Held regular leadership and team meetings focused on curriculum discussions, data analysis, planning and problem-solving.
Supported team leaders to facilitate data discussions, professional learning conversations and teacher inquiries.
Embedded regular wellbeing check-ins to ensure leaders and staff felt supported in their roles.
Encouraged reflective practice through PGC inquiries and professional conversations.
Adjusted team structures following the departure of a Team Leader, merging two teams to strengthen collaboration and shared
responsibility.
Supported a new Junior Team Leader to establish systems and expectations for the junior school programme.
Continued to foster collaboration within the Angitū Hub as it developed and strengthened its identity.
Provided opportunities for leaders to clarify roles, responsibilities and priorities as they grew into their positions.

Evidence of Impact
The merging of two teaching teams resulted in greater cohesion and collaboration, with minimal disruption to teaching and
learning programmes.
Team leaders increasingly facilitated curriculum discussions, data conversations and professional learning opportunities within
their teams.
The Junior Team Leader successfully implemented systems and programmes to support consistency within the junior school.
Angitū Hub continued to develop a collaborative culture that supports both learners and staff.
Leadership capability across the school continued to strengthen as leaders developed confidence, clarity and understanding of
their roles.
Regular meetings and professional dialogue contributed to greater shared ownership of school improvement initiatives.

Next Steps
Continue developing leadership capability through coaching, collaboration and reflective practice.
Support the newly appointed Junior Team Leader as they establish themselves within the role.
Strengthen clarity around leadership roles and responsibilities to further build collective efficacy.
Continue embedding collaborative practices, data discussions and professional inquiry processes.
Further develop distributed leadership opportunities to support sustainability and future growth across the school.

The leadership team continued to develop and find its footing, with leaders growing in confidence, refining their understanding of
roles and responsibilities, and increasingly contributing to a culture of collaboration, shared ownership and continuous
improvement.
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Priorities 9–10
Financial Stewardship and Property
Intended Outcome
To ensure strong financial stewardship through careful budget management, sustainable staffing decisions and strategic
investment in school property, resources and facilities that enhance teaching, learning and wellbeing.
What we did

Maintained a focus on responsible budget management while responding to changing roll numbers and staffing requirements.
Managed staffing changes during Term 3, reorganising the junior school structure to ensure continuity of learning and effective
use of staffing resources.
Began exploring the establishment of a Kawaha Point School Out of School Care programme, with planning underway throughout
2025. By December 2025, systems were in place to launch the KPS OSCAR programme.
Completed key Five Year Agreement (5YA) projects, including the installation of heat pumps in all classrooms and replacement
roofing on the administration block and Spaces 11–14.
Successfully held the 2025 Board elections, filling all vacancies without the need for an election process.
Purchased the remaining classroom furniture and invested in additional Chromebooks to support teaching and learning.
Received a one-off Ministry of Education grant of $16,000 which enabled the concreting of outdoor areas adjacent to Spaces 3
and 7, addressing a long-standing safety concern.
Installed artwork by Heidy in the courtyard, celebrating Rotorua and strengthening the visual identity of the school.
Engaged Kim, from Charities, to support funding applications to Pub Charities and other community foundations, assisting with
camp costs and reducing financial barriers for families.
Introduced Watchdog Security patrols and regular gate locking procedures to improve site security and reduce vandalism.
Prepared for the commencement of a three-year painting contract with Carus, beginning in January 2026.

Evidence of Impact
Staffing adjustments were implemented with minimal disruption to teaching and learning programmes.
The establishment of the KPS OSCAR programme created opportunities to further support families and strengthen school
sustainability.
Property improvements enhanced the learning environment, comfort and safety of students and staff.
The concreting project outside Spaces 3 and 7 successfully addressed an area that had presented challenges for many years.
Increased security measures contributed to a reduction in vandalism and damage around the school.
Successful grant applications provided additional opportunities for learners while reducing financial pressures on whānau.
Continued investment in furniture, technology and infrastructure supported high-quality teaching and learning environments.
The Board maintained a strong focus on financial stewardship while recognising that sustaining staffing levels and managing roll
fluctuations remains an ongoing challenge.
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Priorities 9–10
Financial Stewardship and Property
Next Steps

Continue careful monitoring of staffing and financial sustainability in response to roll growth and changing enrolment patterns.
Embed the KPS OSCAR programme as a valued service for families and the wider community.
Continue implementing the three-year painting programme and planned property maintenance projects.
Seek further external funding opportunities to support camps, programmes and learner experiences.
Maintain a strong focus on growing the school roll to support long-term financial sustainability and protect staffing levels.
Continue investing in learning environments, resources and facilities that support the vision of Learn, Care and Grow.

The Board remains committed to maintaining high-quality staffing, programmes and learning environments. While fluctuations in
roll numbers continue to present challenges, decisions throughout 2025 were guided by a long-term commitment to sustaining the
opportunities and experiences available to Kawaha Point School learners.
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Kawaha Point used Kiwi-sport funding in conjunction with our own funding to support
employment of Sports Co-ordinator Kiri Wilson . The primary objective of her role is to
grow participation and enjoyment of sport in school. Since the inception of this role we
have seen a large increase in participation and achievement and sees greater
participation by parents / whānau supporting teams as coaches or managers.

Our  Sports Leaders (Year 6) were  a valued part of our kura particularly with their
support of school sports events and raising awareness of activity in the school.
Our house competition also forms part of our active participation.

A school coloured run was organised and the school had a lot of fun running in the
events along with the parents.

We also introduced lunchtime sports- an idea we picked up when visiting local Bay of
Plenty schools. This was very popular from lunchtime board games- Jump Jam -
mindfulness and outdoor sports.

We wish to continue to grow and achieve success in the sports and activities we’re
involved with.

Kiwi Sport 2025

242

15

End of year roll

Teaching
staff

Support
staff
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We are currently providing a space to gather Māori perspectives through various face-
to-face engagement platforms, focus groups and online surveys. The purpose is to
listen and act upon traditional values and beliefs that shape leadership behaviours,
attitudes and actions, forming strong leadership skills and partnerships.

During regular  leadership and team meetings, we weave ongoing reflections and
evaluations to prioritise and adapt policies, resources and curriculum planning to meet
the needs of Māori students.  We are aware that flexibility and adaptability are essential
when navigating challenges. So normalising our reflective practices is critical.

To capture the Māori voice at all levels for school, giving the power to
act, lead and learn as Māori, we have now established a Te Reo | Tikanga School project
group with  teachers, and leaders. We have appointed a Mātaurangi Māori leader
(management unit and time) to help review practices, through professional learning,
coaching and mentoring processes) and procedures to ensure systemic coherence
and the rights and duties as tangata whenua are respected and endorsed.

We are continuing to develop our cultural narrative into a digital story. And excited to
see this work come to fruition.

Through authentic experiences of mātauranga Māori (knowledge), our school is
beginning to revitalise local histories, language and Tikanga Māori as part of New
Zealand's culture and identity.

04

Te Tiriti o Waitangi  2025
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Staff Structure 2025
Principal Maria Gillard

Deputy Principal Jenny Hermannson and Kiri Nikora

Team lead - Taumata Dana Haimona

Team lead - Ngongotahā Mike Dunlop- left term 3- Sam Gillard took over leadership

Team lead- Kaiweka Sam Gillard

Unit holder- Sports-Pe Leilah Zainey

Taumata 3 Sheree Jansen- left term 3

Taumata 4 Emily Garner

Taumata 5- open term 3 Sarah Isiah

Taumata 6 Dana Haimona

Taumata 9 Natasha Wood

Angitu 7 Kiri Nikora

Angitu 8 Leilah Zainey

Ngongotahā 11 Tracey Gillespie

Ngongotahā 14 Mike Dunlop - left term 3 then Cheryl Lescheid and and Arthi
Kasipersad 

Kaiweka 15 Sam Gillard

Kaiweka 16 Ritchell Manaba

Kaiweka 17 Murray Bowden

Kawaha Point School
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Staff Structure 2025
Admin Deb Anderson

Admin Kiri Wilson- left term 2- then Monique Coomber

Admin Toherangi Holloway - ICT

Caretaker Taylor Kingi

Caretaker- Property Carlo Tuhakaraina- left term 3 end

Release teacher Mandy Tuhakaraina and Steve Fisher

Reading Recovery Val Honeyfield

Learning assistant Ella Jeffcote

Ashleigh Martin

Leonie Tina

Sam, Peake

Jodi Hohneck

Heather Currie

Max Campbell

Delaney Willetts

Rewa Mahu-Tahana

Lecia Challans

Oceana Challans

Jaydyn Turei-Bidois (Left Term 3 2025)

Kawaha Point School
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Thank You

70-100 Aquarius Drive, Rotorua

027- 233-0476

www.kawaha-point.school.nz

Principal
Endorsed______________________________________.
Date ______________________

Me ako tahi, tātou, kia puawai ke te ao marama.
Together we learn, care and grow
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