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Learning:

All Akonga have a strond
foundation in literacy and
numeracy. that open doors
to other learning and
enables them to flourish

We will see
LImproved literacy and

numeracy levels

2. Target learners making
accelerated progress
3.long term success and
wellbeing through the
teaching of values, learning
powers, critical thinking
skills.

4.Visible learning and
Teaching to the Northeast
pedagogy underpinning all
we do

5.Knowing our impact in the
class

A school that cares and
welcomes whanau and the
community, that cares for

the staff and our learners.

We will see:

1.The school cultural
narrative unpacked and
living in the classrooms and
curriculum

2.Coaching conversations
with leaders and staff
3.Whanau events and house
challenges

4.Positive networks with ECE,
agencies and organisations.
5.Growing Leadership

cpacity.

School that takes pride in
their environment,
resources and systems.

We will see:

1.Signage and logo
depicting our cultural
narrative

2.Grounds and buildings-
the environment- well cared
for and having pride in.
3.Understanding of finances
and controls

4.5ystems in place for health
and safety and policies and
procedures.

6.Growth in our roll.

How will this be done?

Through connecting, communicating, finding and asking for consistency, having
cohesiveness, havindg courade, coaching and caring so that the learners and
community of KPS are understood and are supported to learn, care and dgrow.
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Grow Goal-1,2
Care Goal-1

Priority #7 Care Goal- 2,5
Priority #8 Learn Goal-5
Care Goal-2,5
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