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Ki te Taumata
Aim for the Best

Kia Kaha- Be Strong
Kia Maia- Be Brave
Kia Manawanui- Be Kind
Kia Angitu- Be Successful

Me ako tahi, tātou,kia
puawai, ke te ao marama

Together we learn, care and
grow
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Ki te Taumata
Aim for the best 

Board Members 2023
Board Chair Tasha Williams

Parent
Representatives

Nikkola Hemana

Kelly Ross

John Kilpatrick

Jodi Hohneck

Staff Rep Tracey Gray

Principal Maria Gillard



Our Board of Trustees, through effective governance, provides direction and coherence to
the operational leadership and management of Kawaha Point School. 

This year Board bi-elections took place in May after the resignations in December 2022 of
two board members.
Our school is thankful to outgoing Board members Jessica Law and Jessica Coleman who
contributed much during their time on our Board. We welcomed in May 2023, John
Kilpatrick, Kelly Ross and Jodi Hohneck, as new Board members.

Board training was undertaken throughout the year with a particular focus on board
meeting procedures with the support from Cheryl Bunker, NZSTA trainer. Thus enhancing
governance at our school. 

School policies are found on School Docs (https://kawaha-point.schooldocs.co.nz). We use
the School Docs self review frameworks for review of policies and procedures and ensuring
compliance with legislative requirements.

The board supported and lead management and development in areas of property,
finance, health and safety and community consultation.

In 2023 we finalised our 10 year property plan ready to put into action in 2024. We also
decided as a board to use our rainy day fund to invest in furniture for all classrooms and
update digital devices across the school. This was a huge investment by the board. One
we undertook and are very pleased with the results.

Kawaha Point School is an Equal Opportunities Employer and complies with legislative
requirements accordingly. We have an Equal Employment Opportunities procedure and in
2023 had no issues regarding equal employment opportunities.

Board Focus 2023
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Kawaha Point used Kiwi-sport funding in conjunction with our own funding to
support employment of Sports Co-ordinator Delaney Willets . The primary
objective of her role is to grow participation and enjoyment of sport in school.
Since the inception of this role we have seen a large increase in participation
and achievement and sees greater participation by parents /
whanau supporting teams as coaches or managers.

Our  Sports Leaders (Year 6) were  a valued part of our kura particularly with
their support of school sports events and raising awareness of activity in the
school.
Our house competition also forms part of our active participation.

A school coloured run was organised and the school had a lot of fun running in
the events along with the parents.

Next year we look forward to introducing some new activities such as Jump
Rope (Jumping June) and increasing the role of our sports co ordinator in the
school. 
We also wish to introduce lunchtime sports- an idea we picked up when visiting
local Bay of Plenty schools.

We wish to continue to grow and achieve success in the sports and activities
we’re involved with.

Kiwi Sport 2023

252

16

End of year roll

Teaching
staff

Support
staff
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We are currently providing a space to gather Māori perspectives through various face-
to-face engagement platforms, focus groups and online surveys. The purpose is to
listen and act upon traditional values and beliefs that shape leadership behaviours,
attitudes and actions, forming strong leadership skills and partnerships.

During regular  leadership and team meetings, we weave ongoing reflections and
evaluations to prioritise and adapt policies, resources and curriculum planning to meet
the needs of Māori students.  We are aware that flexibility and adaptability are essential
when navigating challenges. So normalising our reflective practices is critical.

To capture the Māori voice at all levels for school, giving the power to
act, lead and learn as Māori, we have now established a Te Reo | Tikanga School project
group with  teachers, and leaders. We have appointed a Mātaurangi Māori leader
(management unit and time) to help review practices, through professional learning,
coaching and mentoring processes) and procedures to ensure systemic coherence
and the rights and duties as tangata whenua are respected and endorsed.

 In January to July 2024, we intend to adjust and realign leadership beliefs, thinking and
practice within our cultural setting by appointing a Cultural narrative leader working
alongside Ngati Whakaue to educate, integrate and renormalising te āo Māori into daily
practice and across the curriculum, with the support from the TRmoT, Mātauranga Māori
Leader, whānau and iwi, and Kāhui Ako, is our priority. 

Through authentic experiences of mātauranga Māori (knowledge), our school is
beginning to revitalise local histories, language and Tikanga Māori as part of New
Zealand's culture and identity.
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ERO School Profile Report 2023
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Background
This Profile Report was written within 24 months of the Education Review Office and Kawaha Point School
working in Te Ara Huarau, an improvement evaluation approach used in most English Medium State and
State Integrated Schools. For more information about Te Ara Huarau see ERO’s website. www.ero.govt.nz

Context
Kawaha Point School is located in Rotorua and caters for students in Years 1 to 6. A new principal was
appointed in Term 2 2022 and there have been some changes to the senior leadership team.

Kawaha Point School’s strategic priorities for improving outcomes for learners are:
• deploying a consistent set of New Zealand Curriculum alignment progressions across the school
• developing a common language of learning across the school
• putting in place a system that tracks student progress and achievement in reading, writing and
mathematics.

You can find a copy of the school’s strategic and annual plan on Kawaha Point School’s website.
ERO and the school are working together to effectively evaluate learners’ progress and achievement in
reading, writing and mathematics.

The rationale for selecting this evaluation is the need to implement and review learning programmes
focused on student progress and achievement in reading, writing and mathematics.

The school expects to see:
• consistent and coherent teaching and learning practices across the school, resulting in improved
student outcomes
• targeting the most urgent needs for improving learners’ engagement and progress.

Strengths
The school can draw from the following strengths to support its goal of improving student achievement
outcomes:
• A supportive leadership team committed to implementing systems to evaluate the effectiveness of
teaching and learning practices.
• A school focused on improving students’ learning and achievement outcomes.

Where to next.
Moving forward the school will prioritise:
• refining the school’s priorities and targeting the most urgent needs for improving learners’
engagement
and progress
• establishing consistent and coherent teaching and learning practices across the school to support
greater equity and excellence.

ERO’s role will be to support the school in its evaluation for improvement cycle to improve outcomes for
all learners. ERO will support the school in reporting their progress to the community. The next public
report on ERO’s website will be a Te Ara Huarau | School Evaluation Report and is due within three years.



Analysis of Variance 2023-
 Whole School

In 2023 we began work with our PLD provider Te Kete Hone to produce an assessment
tool we would be able to use in years to come in tracking our progress over the years.
This is the start of the tool to help provide data on our overall teacher judgements.
Overall we have alot of work to do- beginning with building our  effectiveness of teaching
and implementing a curriculum that provides direction and engagement.
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Analysis of Variance 2023
Māori and Pasifika

Pasifika Cohort

Māori Cohort



Analysis of Variance 2023
2-6 Year Groups



Synopsis on Data 2023
This year, we set an ambitious goal of achieving 65% proficiency across all cohorts in reading, writing, and
mathematics. While we made significant strides in some areas, there is still room for improvement,
especially in writing.

Whole School Data Overview
- Reading: We came very close to our goal, with 64% of students at or above the expected levels.
- Writing: This area showed the most significant need for improvement, with only 46% of students achieving
at or above their curriculum levels.
- Mathematics: Performance was generally strong, particularly among Pacific learners.

Breakdown by Demographic
Māori Students
- Reading: Māori girls exceeded our goal, with 66% at or above expected levels.
- Writing: Māori boys showed the lowest achievement, with only 24% meeting the curriculum level. This
indicates a critical area for targeted intervention.

Pasifika Students
- Mathematics: Pacific learners surpassed our goal, with 75% at or above expected levels, and Pacific boys
reaching an impressive 80%.
- Reading: Pacific girls had the lowest performance in this area, with only 43% at or above the expected
levels.
Year Group Analysis
Year 2
- Girls: Excelled in both maths (81%) and writing (78%).
- Boys: Showed a strong performance in reading (63%), but need improvement in writing.

Year 3
-Boys: Significant concern in writing, with only 17% achieving expected levels.
-Girls: Strong performance in writing at 78%.

Year 4
-Overall: Steady performance, with a clear need to focus on writing.

Year 5
- Boys: High achievement in reading (80%), but lower in writing.
- Girls: Exceptional performance in reading, with 89% meeting or exceeding expectations.

Year 6
-Reading: Both boys and girls performed well, in the 80 percentile.
-Writing: Boys showed a significant need for improvement, with only 33% meeting expected levels.

Conclusion and Next Steps
Despite progress, our data indicates that we must improve our teaching strategies and provide more
support, particularly in writing. We plan to apply for Professional Learning and Development (PLD) in writing
and assessment for learning to engage our learners more effectively.

Goals for Next Year
- Reading, Writing, and Mathematics: Aim to achieve at least 65% proficiency across all areas.
- Targeted Improvement in Writing: Focus on accelerating progress for target children, aiming for 1.5 years
of progress in one year to close the achievement gap.

At KPS, we are committed to ensuring all learners make a year’s progress for a year’s teaching. For our target
children, particularly in writing, we strive for even greater gains to ensure all students meet their full potential.
We look forward to moving the goalposts next year and achieving our golden mile of 65% proficiency across
the board.
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Achievement Goal 2023-2024
Our Objective
Achieve 65% proficiency in reading, writing, and mathematics across all cohorts.

Focus Areas
1. Effective Teaching Practices: Emphasizing quality teaching methodologies.
2. Data Gathering and Utilization: Collecting, analyzing, and integrating data into classroom
practices.

Achievements and Challenges
Achievements
Partial Success- The aim of achieving 65% proficiency was half met.
Increased Engagement- Students were more engaged in the classroom.
Improved Teaching Activity-More teaching activities were observed.

Challenges
1. Understanding the Vision:
   - Leaders did not fully comprehend the school's new vision and direction, affecting the outcome.
2. Effective Teaching and Data Usage
   - Need for deeper understanding of the importance of effective teaching.
   - Necessity to improve the quality of data gathering and its feedback into classroom practices.
3. Teamwork- Collective Efficacy:
   - A need for enhanced collaboration among staff.

Strategy Moving Forward
New Goal: Maintain the target of 65% proficiency in reading, writing, and mathematics.

Support and Resources
- MOE Funding:  Received funding from the Ministry of Education.
- The Education Group -Partnering with The Education Group to facilitate effective writing
programs.
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Achievement Goal 2023
  
New Initiatives
1. Change in Staff: : New staff members bring renewed enthusiasm.
2. Teaching Pedagogies:
   - Russel Bishop's Teaching to the North-East Pedagogy-Focus on culturally responsive
teaching strategies.
   - High Impact Strategies- Implementing John Hattie's Visible Learning principles with
emphasis on Know thy Impact

Goals for the Coming Year
Perseverance and Growth: Continue to persevere in achieving the set goals and foster growth
in both learners and teachers.

Effective Facilitation: Leverage external facilitation to enhance writing programs.
Team Collaboration: Foster a collaborative environment among staff to align with the
school's vision and goals.
Growth of the leadership Team - continue upskilling the senior leadership team through
coaching and PLD

Conclusion
While the previous year presented several challenges, there was notable progress in student
engagement and teaching activities. 
Moving forward, the emphasis will be on understanding the "why" behind effective teaching
and data usage, coupled with strong teamwork and the integration of high-impact teaching
strategies. With the new resources and enthusiastic staff, we aim to achieve our goal of 65%
proficiency in reading, writing, and mathematics, and continue to grow as a learning
community at KPS.
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Staff Structure 2024
Kawaha Point School
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School Projects 2024
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Kawaha Point 
Staff Focus

Responsibilities

Digital- Sam Gillard (hero). Mike Dunlop- IT

Pastoral- Jenny Hermansson

Cultural- Kiri Nikora

Hub Leaders- Amira Bland- Kiri Nikora

Te Reo o me
Tikanga

PC4LQwest

Amira
Mike
Emily
Sam
Maria

Jenny
Kiri
Tracey
Leilah
Maria

Delaney
Leonie
Maria
Rewa

Kiri
Ritchell
Jack
Leonie
Maria
Rewa
Arapeta

Sports- Leilah Zainey and  Lauren Martin

Junior Literacy- Amira Bland

Digital 

Mike
Sam 
Murray
Maria
Toherangi

Junior Literacy

Amira
Emily
Lauren
Tracey
Sheree

Mentor teachers

Sam
Kiri
Sheree

House Teachers

Ihenga
Ritchell Sam Emily 
Sommer Ashleigh

Hatupatu
Mike, Leilah, Liv,
Amira, Jenny

Tamatekapua
Kiri, Murray, Ella,
Tracey, Lauren

Ngatoroirangi

Leoni, Heather, Rewa, 
Sheree, Jack

PLD 
The Education Group- Writing

The Code- Teacher Only Day- 
Liz Kane

The Education Group- 
Leadership -Leading with Impact

Restorative Practice | PB4L

Andy Macfarlane- Leadership

PRT workshops

MAC- Māori Achievement

Sean Bailey- Coach- Principal
appraiser

Within School Leader- Jenny Hermansson
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Board Chair 
Endorsed______________________________________.     
Date ______________________

Thank You

70-100 Aquarius Drive, Rotorua

027- 233-0476

www.kawaha-point.school.nz

Principal
Endorsed______________________________________.     
Date ______________________

Me ako tahi, tātou, kia puawai ke te ao marama.
Together we learn, care and grow


