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All cultures within KPS will be valued, accepted and celebrated through active
encouragement of inclusive school culture and values.

Staff members ensure that students from all cultures and ethnicities are treated with
respect and dignity, and will actively work towards maximising the potential of each
student irrespective of cultural background.

KPS is dedicated to developing an appreciation of things Maori by its sensitive
approach to all learning programmes. Teachers will take part in appropriate
professional learning, so meaningful Tikanga Maori takes place as a natural part of the
daily programme. Children will understand that Tikanga is seen by other cultures as
being part of New Zealand's unique identity.
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Teaching and Learning Learning Environments
KPS is a collaborative community of learners. teaching Creative, informative displays (wow walls) that
practice is well-formed by visible learning pedagogy. - encourage learning, curiosity and celebrates

with reflective practice and self-review process - we call a
cycle of impact.

Teachers are aware of their impact in the class and see
learning through the eyes of their students.

children's progress and achievement. Classrooms
and work samples reflect a sense of individuality,
pride and development. KPS learning process is

KPS supports the principles of NZ Curriculum when vallued, e arE 2 SO seuael 2t endeuEEe
making decisions. These principles put children at the devices as a tool for learning. Children see
centre of teaching and learning, asserting that they themselves represented in their learning
should experience a curriculum that engages and environment

challenges them, is forward-looking and inclusive, creative 0 ur Ed u cative P u rpose:

and meeting the needs of individuals and affirms NZ's

unique identity. e We cause learning

KPS teachers will use visible learning strategies e We serve each learner
,assessment for learning, develop thinking skills and We grow great human beings.
restorative practice. Encourage individuality and

creativity.

OUR SUCgESS WILL BE
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LEARNING CROWINC
OUR PEOPLE
OUR OUR SCHooOL/
CHILDRERN ORGANISATION
OUR ADULTS IS COHERENT
KNOW HOW AND LEARNING
THEY LEARN FOCUSSED.
AN D
DEMONSTRATE
THIS ON A
DAILY BASIS
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OUR MISSION
@

Our Mission is delivered through our signature features of STARS which underpin all our
teaching and learning
The STARs are based on our 4
explorers that our school houses are
named after. These young explorers
showed courage, bravery, tenacity,
problem solving skills as they explored
their way to NZ, around Rotorua and

the North Island. No doubt using
. STARs to navigate their way from one
place to the next.
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OUR VéLUES KIA KAHA

Be Strong

KIA MAIA

Be Brave

KIA MANAWANUI
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Our Competencies |
Pitlars

KPN EXPLORER

We believe a Kawaha Explorer is self

motivated and able to monitor their

own learning -taking risks through
investigation and discovery

We believe that a Kawaha thinker is
someone who can actively seek
knowledge, asks questions and think
critically, creatively and in a caring
manner

KPS Citizen

We believe a Kawaha citizen is able to
interact effectively with thought and
care for themselves, each other, their
environment and the wider community
both local and global
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Our Strategic Goals
Unpacked

Strategic Goal #1

Ensure that all students are progressing
and achieving their potential in relation
to the NZC with a focus on reducing the
number of students "not achieving".
Ensuring quality teaching and learning
is happening in the class.

Strategic Goal #2

To provide learning environment that
prioritises learner agency and which fits
the learning culture of our Kura.

Strategic Goal #3

Encourage and promote productive
partnerships with parents, whanau,
hapu and iwi; through a range of
activities that allow our community to
make meaningful contributions to
learning at KPS.

Strategic Goal #4

Develop the capacity and capability of
the leadership team to review and
implement key curriculum initiatives
and aim to improve teaching and
learning at KPS.




Kawaha Point Strategic Plan School Plan 2022-

Improve Teaching Quality & Enhance Learner Engaging Parlnershlps with Build an Aligned Kaw s choo,] =
Consistency Engagement & Agency Whanau & C y Leadership Team —
—
Deploy a consistent set of | Support students to Engage with Intermediate | Review and redesign —_—
NZC aligned progressions | become assessment Schools and ECEs to school's organisational |
across all teaching units capable improve transitions structure to build a  —
unified kaupapa —
T _—
Develop a common Ensure learners have Provide open, fransparent Foster a culture of
language of learning access to digital and engaging access for transparency and
across the school devices whanau colloboration amongst
all teachers
Put in place a system that | Measure and monitor Equity drives policy and Develop the
tracks progress in students = student engagement in = communicate clearly any leadership skills of
and teachers learning policy changes to whanau senior/middle leaders

Improve Teaching Quality & 2023 2024 2025

Consistency
Deploy a consistent set Source and implement Keep progressions Keep progressions
of NZC aligned standard set of aligned with changesto | aligned with changes to
progressions across all progressions for literacy | NZ Curriculum NZ Curriculum
A feaching units and mathematics Extend use of
PLD for all teachers progressions to include

learner dispositions

v Develop o common set “Clarity in the Classroom”
( ‘ of teaching practices PLD programme
.

and language of learning Working group to develop

across the school language of learning

Put in place a system Collect baseline data on = SchoolTalk Embed SchoolTalk
that tracks progress in student progress implementation to track  Differentiate learning
students and teachers Programme of in class student progress design

observation to support £

’ ’ ’ ’ ’ teachers
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2023

Enhance Leamer
Engagement & Agency

2024

KIA KAHA

Be Strong

Support students to Share progressions
be‘:“z‘le assessment with students to help
cHpabe them identify next steps

KIA MAIA

Be Brove

KIA MANAWANUI
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Ensure learners have Take stock of existing  Fund-raise to enable
access to digital devices | goyices and how many  one to one devices
students have them

Measure and monitor Use Engagement

o n £1%54%54%54 % ’ ARy
o T ereterels

2024

Engaging Partnerships
with Whanau &
Community

2025

Engage with Obtain feedback from
Intermediate Schools | |ntermediate as to readiness

and ECEs to improve | of KPS graduates
transitions

Provide regular opportunities | Use SchoolTalk to enable

Provide open,

transparent and for whanau to visit the whanau to engage with
engaging access for school their children's learning
whanau

Few events done well -
Family picnic, Matariki,
Production

Equity drives school Communicate clearly any
policy policy changes to whanau
(e.q. school camps)
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Build an Aligned Leadership 2023 2024 2025
Team

Review and redemgn . Re\.rie'w

school’s organi I arg ion

structure fo build a

unified kaupapa structure of school

s Clarify roles and
responsibilities of

lead team
Foster a culture of Learning plans and
transparency and resources to be
collaboration amongst | guiiale to all teachers
all teachers

on Google drive

Develop the leadership PLD applications to

skills of senior/middle develop coaching and

leaders ¥ a
leadership skills for all
leaders

{ . Y 0 (€ énsure -‘/implemanl Y ) - \‘.
Establish Develop foradl atd | SchoolTalk i ified
consistent aligned informal to embed Partnership Build unifie
set of leadership assessment: | foundational | with whanau sc?ool i
progressions || team with " | teaching in the Gulture wit

; Develop ; . focus on
to guide strong practices learning i
! assessment visible
teachers & coaching i anakle and support process | :
learners skills stuF::Ients learner | Gemig |
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= Strategic initiatives implemented on Students making progress every year
fime Cohort shifts in reading, writing and
= Whanau attendance at school events mathematics
and open days Student engagement in learning
> Whanau participating in EOTC Staff engagement
activities
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Kawaha Point School
Aquarius Drive, Rotorua

Ph: 07 348 5864

Moaobile: 027 233 0476 Principal Maria Gillard
Email: office@kawaha-point.school.nz
Website: http://www.kawaha-point.school.nz
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Kawaha Point ROAD MAP 2023

KPS Road Map 2023
Yi Te Taumala- i Goy the Beol

Intention #i

Source and
Implement standard
v set of progressions
for literacy and
‘mathematics

s+r'a+e¢_:’ic Goal
#H

Improve

Teaching

Quality &
Consistency

tention 4

Organise with staff a
shared language of
learnin
Eg Walts/
Progressions/ SC/
eedback/ 2 Stars and
a wish

Share progressions
with s en’rs to
he'.p them identify

next steps

“®
S+ra+eﬂic God
w3
Enhance
Learner

Agency in our
school

Organise Staff PLD to
understand what is
learneranecy and
what does 1t look like
at KPS

KPS Road
%RWM

Obtain feedback
from Intermediate
as fo readiness of

KPS graduates

S+r'a+egic Goad
#3
Engaging
Partnerships <
with Whanau &
Community

tention 4
Provide regular
opportunities for
whanau to visit the
school
Reorganise Camps to be
ore manageab e for
parents

@®Review organlsaﬂon
structure of school
@Clarify roles and

W/ responsibilities of lead
teamn through job
descriopitons and

Strategic Goal ol
#4
Build an

Aligned
Leadership

Introduce school
prq{ects and
curriculum coaches.
Assistant principals
of learning who e'.p
find consls’rency

teaching across
Phases




Intention

Board to update website/

logo/

and s

KPS Road Ma

Ce

designs. Make a vibrant
e for advertising our
i school .

Include mo

for house

2023

@Organise a long term
plun for money in
reserves.

S+ra+eﬂic. Goad
5

FInance and

barnding as well

tention 4
Organise the

recrganisation of the

school with new

furniture/ heat

pumps in space 4/

Principal office. Look

Gurricahm

Efudent schlevement
Reperting studemi

progress aed
ohieyement

Planning and policy
reviews

sehool 2ol review

Key responsibilities Term 1 Term £ Term 3 Term 4
Mesting ditis Weeks 3 and 8 - * Ueets dand 8- ® Weeks & and 8 - ® Wheks & and 8 -
Twursdaus bpe Thursdays fom Thursdoys bpm Tharsdays 6pm
¢
3022 Student Charlar plar,
review process
achievernent data ¥
- -, 4 including
presented to the Start charter/plan
consultation
schoaol comm ity review process - - +
(do we doa including strategy
L Start charter/plan completed
consultation NP consultation
evening where TENIoW racess = slrategy
4 includin o Christmas in the
Community 2023 annual plan na
't consultation = Park-
consultation Is also presented hretagy wwellbeing at
and finance ST School sunvey P T
budget for the completed b
year?) {students and staff —
and schoal . e%—hlg
2022 annual community) SRHas
survey results and Visi 6 prdsarGEEE
drawer 3
dinner
Student

Beard professional
development

Personnel

1 shi

ing breakfast
b and art room

Property

and the space
bewteen space 3 and

Kawaha Point BOT ROAD MAP 2023

KPS BOARD Work Plan 2023
Vision- i Te Taumala, "Ainv @ity the, Beat"

Term 1

Wleek: 3 end 1 -
Thuredoye Epm

Principal to report
on curficulum
review and
dewvelopment as
part of report to
Board

Principal to report
on PLE as part of
report

2003 targets for
raising stucant
achisvemeant
presented to Board
as part of annual
plariat first meeting

Charter and annua

COMMUNIY

Firal Charter review
and acptian
prindpal o present o
the Board for

discussion and sign off
Board Govemarce
polcies and
precedures reviewed
and agreed at first
ool Cocg|

Feview end plar
consulation meeungs
and schoo! survay
programme for 2023

KPS BOARD Work Plan 2023
Vidion- ki e Taumala "Ainv Goiy the Beal"

Term 2 Term 3

® Weete 4 and 1 -
Thuredaye Egr

® lWesks 4 and £ -
Tharedoge Gpre

Principal to report
Principal tc report p P

on currlculum
review and
dewveloprment as
part of report ta
Board

review and
development as
part of report to
Board

Principal to report
on PLD as part of
report

Principal to report
on PLD as part af
report

® Medks 4 ond § -
Thrsdags Epm

Principai to report
on curiculum
review and
development ac
part of report to
Board

Principal to report
on PLO as part of
report

KPS BOARD Work Pian 2023
Visien- ki Te Taumata, "Aim Goity The Beat"

Term 1 Term 2
2023 stuident responsibilitics
achiavement dats
Progress report on against curriculum
Learner led student expeciations & Weeks § and 8§ -
confererces hald achieverment - Tesm presertad to the nii S s SR Thursdays Gpm
across the school Leaders to ghe board as part of
Written reparts 1o tearm raport and Anatysis of
parents principal togiva Varance
schasl wide picture]
Wirittan reports ta
[EAREE Audil process Budget review and
Present monthly budget 3
hool year,
Progress report an Fiance sad and proparty repors at i A
2023 charter/plan | Progress report on proparty Shshymenon Prasant ranthly
stralegic aims 2023 charter/plan Frelews dat budget and property
strategic aims ki
Start 2024 :
procedures at Feb meeting
charter/strategic Revisic 2024
Frogress report or phan review charter/annual
2022 charterplan process plan developrment
strategic aims nziuding
consaitation {refer
Annual Firancial s 7 .
eport for 2027 1o to expectations Health and Safety report
Mok by Tt May received from Charter and presented at each meeting Health and Satety
: ) annual plan for feport presorted at
Assurarce repons three year plan so review final Health and Approval Ci any relevant each meeting
enmplated will need a meeting satery camps/EQTC activities
consultaton X Approval of any
process with Assurance reports IEON CR oK . 'EIE“’B”"_
staleholdsicand completed rmarnagement fegister earmps/EQTC
] - - activities
students as wel as N
: ERD compliance farms
staff
Baerd Annu; cial Report
o 2072 vear presented and
_‘d;L_:\"e_:‘ e vc‘i‘_ July rofl return o be
Mok by Fst Mey (Lo be put an smnardand
weelsiie 3s legislate submitted to Mok
Reparting on atendance, Reparting an
trendance.
tareh rall rasim to be signad AtmEndanes
Administration and submitted to Mok
Napert on teachar
Leglstaticn Repor on teacher raglstrations regls 5
Pelicy presenited inthe orncipal's prasantad in the

ERO meatiy

complianc

BOT sections far 2
membes and a staff rep.

principal's report.

Rovewrre
poldes as per
established policy
review eycle in

Schoel Dy

Kl Ako update
and report

board training fer
new board

Kahul Ako update

and report
members? P

Working with Cheryl-
MNZSTA

Stall Professional Sualf Professional

Crowth Cyele Crowth Cycle

1 ongaing
PFrincpa reports on PO
o staff i

Frincipal raparts an
Principal meeting with PDfor staff
appraiser / profescional
growth aroup Principal meeting
with professional

learning group

achievement - How
we planto meet the
neads of all students:

Kahul Ako update
and report

Kahul Ako update
and report

MNZSTA Conference in
Rotaius

Principal's growch
cycle- report

Principal’'s report
to include
confirmation that
staff appraisal has
been completed

Staff Professianal
Growth Cyzle
angoing

Principzl reports on
PO for staff
Present draft staff

professional
development
programme for
2024

Principal meeting

KAWAHA
POINT
\ SCHOOL

Term 3

* Weeks 3 and § -
Tiarsdeys dpm

Prasent monthly
budget and proparty
reports at eacn

meeting

Health and Safety
report presented at
each meeting

Approval of any

activities

Reporting on
attendance.

Teaf 2023
approved

Reporl on teacher

presented e
principal's report

Review relevant

review eyclein
SchoolDocs.

Term 4

* Weets & ond § -
Thursdays {pm

Commence budget
or 2024 at
irst meeting.

2024 draft budget

budget and propert:
reports ach
rmaating.

Audit process

Health and Salety
report prazanted at
each meeting

Approval of sey
relevant
campe/fEOTC
activities

Reporting on
attendance.

Board meeting
dates far 2024 satl.

Repott of teacher
registrations
presantad in the

review o
Schoollx



